Tri-Town SEPAC minutes from the September 25, 2013 meeting

Business Meeting kicked-off at 7:05pm
Meeting attendees: Kristen DeMarco, Sara Vorpahl, Nancy Coughlin, Bev Nelson, Maureen Jackman, Sharon Lyons, Patty Buchard, Sarah Wise, George and Ann Vernet, Kristin Palace, Debbie Ivanoskos, Linda Mirabito, Pam Edwards, Jill Updegraph
 
I. Treasurer’s Update  
· The Tri-town SEPAC (TTS) has an account balance of approximately $6700. Approximately $5500 of that is earmarked for the purchase of 7 iPad mini’s (two per town to be used within the elementary schools, and a floater for the Tri-town BCA) 
II. Business Update on open items from 2012/2013 
· Parent survey
·  Sharon Lyons and Patti Buchard agreed that it can be released by the end of October. It will be reviewed once more to ensure that the questions are still relevant. 
· Add the following question to the survey, “Would you be more inclined to attend the TTS meetings if childcare was available?” 
· Add the following question to the survey, “Would you be interested in participating in a parent support group or coffee chat group? If so, do you have a structure or focus area preference?”
· Website / email distribution lists / awareness
· Email addresses were collected from TTS sign-up sheets that were made available during the various Tri-Town open houses. Those email IDs will be added to the Web community and used for email communications. 
· TTS social media design points: The website is essentially for static info, i.e. contacts and resources etc. Facebook is more dynamic with current / near term info alerts. 

· Kristen DeMarco is contacting each elementary PTO president to request a TTS ad in the respective School / Phone Directories, the size of a business card.  

· Fundraisers

· The spring bulb fund raiser is currently the only mechanism for TTS to raise funds; it’s only administered in the elementary schools. FYI: The TTS 2013 spring fundraiser netted a profit of $1117.10.
· Decision: school calendar magnets wouldn’t generate enough profit to warrant the effort .
· Fund raiser idea: “Wear a _________ to school” – For example, if it’s “Wear a hat to school”, every child who wanted to wear a hat would donate $1. 
· Note: All fund raiser ideas must be approved by the Tri-town Umbrella committee that represents all 8 schools.
III. Update from Sharon Lyons, Special Education Administrator, Tri-town Elementary Schools 

· Tri-Town SPED is having a full cycle PQA review, which includes site visits and parent interviews (at least 1 per town)

· Sharon is preparing the Tri-Town SPED fall report to stats, parent input, summer program update etc.  
· Implementing a Tri-town program review / assessment specifically in regards to Emotional, Behavioral and Health needs. Walker Partnership is administering the review. 

· A new program has been implemented in the Steward Elementary school with focus on the very young, highly impacted, low functioning children with ASD. 
· Sharon will check to ensure that the TTS brochure is included with the initial evaluation package.
· Reminder: Need to get the elementary to middle school parent transition meeting on the calendar, targeting January

IV. Introduction of Patti Buchard, Director Pupil Personnel Services, Masconomet
· Patti joined the Masco staff in July 2013 and has been in the process of assessing various aspects of the program that falls under the scope of the PPS office. One area that she’s identified as needing near term focus is the Masco Transition Program, she’s in the process of developing a task force.
· Stacey Villani is the TTS transition liaison for Masco, she’ll act as the collection point for ideas / concerns from TTS and member parents through parent representation on the Transition Program task force headed by Patti.
· FYI: Masco is due for their mid-cycle PQA review.  Patti is considering a complete program evaluation, probably looking at Walker Partnership to administer it. 
V. New Business   

· 2013/2014 Guest Speaker Topic Ideas 

· Need to plan the annual parents’ rights workshop - - the recommendation is to use the November meeting for this purpose
· Anxiety – The Tri-Town Council is already sponsoring Lynn Lyons to discuss this topic 

· Reading skills – Covering how to determine if your child has reading challenges, and reading strategies / tools.
· IEP Navigation – Understanding the process, IEP form and parents’ rights, covering when to ask for an initial evaluation and how to prepare for an IEP meeting? To be presented by a panel, possibly consisting of  Kristen DeMarco, Sharon Lyons, and Patti Buchard
· Recommendation: Look at North Shore Consortium speaker / topic list for ideas
· Recommendation: When drafting TTS speaker / topic abstracts communications, be cognizant of using terms that are relevant and recognized by all parents, i.e. not industry / medical terms (for example, instead of say dyslexia, say reading challenges etc)
Business meeting concluded at 8:27pm
